Appendix C: Implementation Plan Template

Sexual Harassment Prevention Implementation Plan

Steps to Completion

Step 1 Complete a thorough assessment of worker experiences and organizational policies and
practices.
Step 2 Analyze the results and put the top 3 findings into the Assessment Findings worksheet below.

Limiting the number of issues increases your organization’s chances of success and supports clarity
of purpose for all stakeholders.

Step 3 Enter 1-3 SMARTIE goals for each finding. These are Specific, Measurable, Attainable, Related,
Time bound, Inclusive, and Equitable. One year is a good time frame because longer time frames
tend to dilute stakeholder engagement and risk them getting sidetracked by other priorities. It is
better to achieve what you say you will do than to erode worker trust and organizational
motivation because of overreaching.

Step 4 Fill out the implementation work plan with measurable interventions that support your goal(s).

Step 5 Reassess and repeat this process every year using the same metrics.

ASSESSMENT FINDINGS

ASSESSMENT RESULT OVERVIEW:

NOTABLE FINDINGS, RELATED DATA POINTS, AND CONSIDERATIONS
> Notable finding 1:
> Notable finding 2:
> Notable finding 3:

RELEVANT DEMOGRAPHICS

SAMPLE IMPLEMENTATION WORK PLAN

NOTABLE FINDING 1

SMARTIE GOAL(S) - LIMIT TO 3
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MILESTONES &
PROGRESS METRICS

. IDENTIFY ONE What is the intervention?
INTERVENTION FOR
EACH GOAL 1. Who will benefit?
2. What are potential unintended consequences to watch out for?
. AGREE ON What is your 3-month milestone?

1. Progress metric 1:
2. Progress metric 2:
What is your 6-month milestone?
1. Progress metric 1:
2. Progress metric 2:
What is your 9-month milestone?
1. Progress metric 1:

2. Progress metric 2:

. IDENTIFY 3 MAIN

TASKS FOR EACH
INTERVENTION
(strategy
development,
communications,
services, convening,
funding, testing,
etc.)

What is Task 1?

1. Who will take the lead?

2.  What kind of budgeting will they need?

3. What other considerations do we need to incorporate?
What is Task 2?

1. Who will take the lead?

2.  What kind of budgeting will they need?

3.  What other considerations do we need to incorporate?
What is Task 3?

1. Who will take the lead?

2.  What kind of budgeting will they need?

3.  What other considerations do we need to incorporate?

LEAPS-SH Toolkit p. 42




	 
	 
	EMPLOYER TOOLKIT: PREVENTING WORKPLACE  
	SEXUAL HARASSMENT 
	 
	 
	 
	 
	 
	Introduction 
	 
	 
	Call to Action 
	 
	Incentives for Going Beyond Minimum Compliance 

	 
	Toolkit Background and Context 
	 
	LEAPS Drives Measurable Progress 
	San Diego is Using LEAPS Principles to Lead Change 
	Advantages of the LEAPS-SH Toolkit 


	Sexual Harassment in the Workplace 
	 
	 
	 
	 
	Sexual Harassment Defined 
	 
	 
	Sexual Harassment is Not About Sex, It’s About Power 
	 
	 
	Legal Requirements for Employers 
	 

	Creating a Workplace ​Free from Sexual Harassment 
	 
	 
	 
	 
	Assessing for Sexual Harassment in Your Workplace 
	 
	 
	Interpreting and Reporting on Your Data  
	 
	 
	Making Your Action Plan 
	 
	 
	Implementing Your Action Plan 
	 
	 
	Measuring Your Success 
	 
	 
	Repeating the Assessment and Improvement Process 
	 

	 
	Strategies for Sexual Harassment​Prevention and Intervention 
	 
	 
	Hiring and Onboarding​ 
	 
	 
	Training Requirements and Implementation 
	 
	Minimum Requirements 
	Finding the Right Training 
	Self-paced or Human-facilitated Modules? 
	Developing Training Success Metrics 

	 
	Policies and Protocols 
	 
	 
	Ongoing Workplace Practices​ 
	 

	Conclusion and Acknowledgments 
	Resources 
	Workers’ Rights  
	Model Sexual Harassment Policies 
	Model Anti-Discrimination Policy 
	Guidance on Inclusive Language and Policies 
	Certified Sexual Harassment Training 
	Workplace Culture  
	Peer Advocates 
	Restorative Justice 
	Trauma-Informed Workplaces 

	Appendix A: Sample Employer Self-Evaluation Questionnaire 
	 

	Appendix B: Sample Employee Assessment 
	 
	Appendix C: Implementation Plan Template 



